Strategic Workshops
Main Stage (Sponsored by TwinnedIT)

Operational Workshops
Newport 1 (Sponsored by CEF)

Procurement Workshops
Newport 2 (Sponsored by Huws Gray)

The Disrepair Challenge
Mark Easton
A key concern for some residents and landlords -
what does best practice look like?

Kieran Colgan, Director, ARK Consultancy
Sara Woodall, Director of Operations, Connexus
Sarah Schooling, Senior Associate, Tozers

08:45 - 09:30

Electrical Safety - All you need to know
Giles Newman

With changes to electrical safety regulations, how compliant are you?

Darren Staniforth, Head of Technical Solutions, CEF
Keith Nesbitt, Key Account Manager, Edmundson Electrical
Richard Broadfoot, Electrical Manager, L&Q

Supply Chain Procurement Briefing -
Working with CHIC Katie Carey
CHIC’s framework and DPS procurement processes explained

Sam Domican, Procurement Director, CHIC
Richard Orders, Senior Category Manager, Platform Housing Group
Marius Marisca, Senior Buyer, Bromford Housing

09:45 - 10:00 Welcome address - Mark Easton, Maggie Punyer (Main Stage)

Constructing the Gold Standard for Procurement
Mark Easton

The gold standard recommendations have been adopted by
Government - how is the housing sector doing?
David Mosey CBE, Professor of Construction Law, King’s College London
John Wallace, Director of Procurement, Clarion Housing Group
John Fisher, Chief Executive, CHIC

10:15 - 11:15

Fire Safety - Regulations and Best Practice
Stephen Sharman

Five years on from the Grenfell Tragedy, what does fire safety look like now?

Alan Penton, Consultant, ARK Consultancy
Josh Furse, Client Relations Director, Ventro Group
Gary Taylor, National Fire Protection Manager, CLC Group

CHIC’s Social Value Model
Leon Storer
How does CHIC ensure the delivery of contractual social value?

Emma Macaulay, Social Value Manager, CHIP
Matthew Smither, Social Impact Manager, Jericho Foundation
Darren Ibell, Property & Development Manager,
Bassetlaw District Council

11:15 - 12:00 Coffee & Networking

Filling the skills gap
Mark Easton
How do we promote construction and housing as
exciting career choices?

Mark Southgate, Chief Executive, MOBIE
Jean Templeton, Chief Executive, St Basils
David Pattison, Sales Director, Robert Price

12:00 - 13:00

Delivering Net Zero - SHDF Pilots and Wave 1
Jackie Leonard

What have early projects taught us and how will the sector meet
decarbonisation targets?

Ted Pearce, Director of Strategic Asset Management, Orbit Group
Jeanette Hodges, Head of Carbon and Operations, Orbit Group
Bill Bates, Director, Energy Billing

The New Procurement Bill Explained
Luke Hurd

What does the new procurement bill do differently?

Jayne Bissell, Group Procurement Manager, Connexus
Ade Osunsanmi, Senior Procurement Manager, CHIC
Steven Brunning, Partner, Anthony Collins

13:00 - 14:00 Lunch & Networking

Economic Analysis - What’s Next?

Asset Grading - Learn from others

CHIC’s New Development Framework and MMC

o Mark Easton Joanne Heyes John Fisher
g In a turbulent economic climate, what does the future hold? How can landlords balance asset performance, decarbonisation CHIC’s all-embracing New Development Framework is being
- —_— q ; and customer satisfaction? procured with an ongoing focus on MMC.
1 Trevor Williams, Economist, TW Consulting
o Richard Woolley, Chief Executive, Connexus lan Davies, Director of Property Services, East Midlands Housing Katie Saunders, Partner, Trowers & Hamlins
o Liam Gratty, Head of Member Services (West), CHIC Sarah Davey, Head of Development, CHIC
E Winston Williams, Director of Asset Management, Vicki Tomlinson, Director of Development, ARK Consultancy
Northampton Partnership Homes Luke Beard, Board Member, CHIC
15:00 - 15:45 Tea & Networking
n .
3 THE NEXT 5 YEARS IN SOCIAL HOUSING - OPPORTUNITY OR THREAT? Chair: Mark Easton
- Elizabeth Froude, Chief Executive, Platform Housing Group / Andrew Cameron-Smith, Content & Editorial Director, Unlock Net Zero
= Chris Jofeh, Chair, Independent Group advising Welsh Government on Decarbonising Existing Homes.

17:00 Exhibition Closes

15:45 - 16:45 . 14:00 - 15:00 . 12:00 - 13:00 . 10:15 - 11:15 . 08:45 - 09:30




