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Our future shaped by an inspiring past

George Cadbury 

An Industrialist and  
Visionary Social Reformer



Our mission 

Creating and sustaining communities 

where people can thrive 



Place-shaping

Creating and maintaining 
distinctive, environmentally 

sustainable places



Community building
Building strong and inclusive communities



Championing People
Removing barriers and helping people

to achieve their true potential



Providing great homes
Providing homes and delivering great services 



And in the words of George Cadbury…

“No person ought to be condemned to live in a place where a rose cannot grow”



Homes and Communities
Sustainable decision making

Alan Brunt

CEO Bron Afon Community Housing
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Bron Afon - Our context
Bron Afon 
• LSVT formed 2008
• 8,000 homes – c20% of all homes in the 

County
• Community mutual embedded within the 

Borough
• Welsh Housing Quality Standards (WHQS)

= Decent Homes Standard - £170m 
• DLO – 120 Trades staff
• Three cladded tower blocks – not ACM 
• 37 Retirement Housing (AKA Sheltered) 

schemes 

Torfaen County Borough
• Population 91,000
• 12 x 8 miles   
• Three larger settlements – Cwmbran (1950’s 

new town) Pontypool and Blaenavon
• Ex mining valley – one of the most densely 

populated locations in Wales
• Pockets of significant deprivation 



The decarbonisation challenge in Wales

• Wellbeing of Future Generations Act 2015 – Groundbreaking legislation

A staging post on the way to zero carbon by 
2050 is that all social housing will be rated 
EPC band A by 2030
• Most Bron Afon homes are EPC band C&D
• We have 1 EPC A - 7,999 to go! 
• At least as big an asset management 

challenge as WHQS – but with no certainty 
about how it will be paid for

• Which techniques will be most effective
• No regrets investment – learn quickly from 

inevitable mistakes
• Spend local to create more resilient 

communities

Future 
Generations 
Commissioner,
Sophie Howe.

Ted Talk – Lessons 
on leaving the 
world better than 
you found it



Making the aspirations a reality Glanwern House - a case study
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Before After

Retirement home – 28 flats in two 
buildings

Mixed development – 23 continuing 
sheltered plus 11 mixed tenure, GN

Landscape routinely minimally managed Sustainably managed to enhance 
biodiversity – more trees, meadows

Older persons ‘island’ Opening up to wider community 
intergenerational activities

Traditional sheltered communal space Community hub – with wet weather 
viewing area, sustainability learning 

Conventional price based procurement Use of local supply chain

Doing unto Inclusive decision making

Asset management project AM + Development teams accessing 
multiple funding pots 



Thank you 
- and questions shortly





Blaenymaes 

• Approximately 4km from city centre

• Ward of Penderry 

• Pobl own and manage in the region of 700 
homes 

• Largest concentration of our homes



Data

• Higher rate of lone parent households

• Higher rate of under 16

• Lower rate of over 45 

• Unemployment high – employment deprivation

• High proportion with health problems



















Orchestrated approach

• 700 Pobl Homes 

• Estimated 1200 Local Authority Homes 

• Llanmoor Homes Strategic Development Area 

• Land within the Housing Revenue Account

• Commercial Land (former Leo’s site)

• Abundance of green infrastructure 

• Energy project 















Supporting themes: 

• Green Infrastructure/connectivity

• Education

• New and Existing Homes

• Health and Wellbeing

• Community

• Economy and Enterprise

• Energy



Energy
- Retrofit of renewable energy technology

- Reducing energy costs for tenants

- Reducing Carbon through intelligent time of 

use of energy and storage

- Socialisation of generation / energy benefit

- Supporting decarbonisation of the grid

In collaboration with



Customer Offering

The UK’s first Energy as a Service
business for heat, power and transport in homes.



Next steps…

Delivery programme for each theme
• Phasing and priorities

• Identification of quick wins

• Exploration of key interventions

• Funding and spend forecasts

• When and how to engage (strategy) 



Outcome
• Commitment from all partners

• Confidence around delivery of key projects

• Wider resident ownership

• Community involvement in projects

• Coordination of funding is critical to reverse the 

indicators



Connect with us
You don’t have to use these, but if you do…
Copy, paste and re-size the layout that you’d like to use in your presentation. 
Delete this page once you have finished with it.


