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The Well-being of Future Generations (Wales) Act 2015



Benefits for Wales of residential decarbonisation
• improved energy security, with a more resilient economy that relies less on imported gas

• less investment will be needed to generate, store and transmit decarbonised energy

• reduced impacts on vulnerable households from increases in energy costs

• reduction in fuel poverty

• public funding leverages in private funding 

• an enhanced skills base 

• the creation of a substantial market for Welsh firms supplying energy efficiency products and services

• higher employment and higher incomes

• fewer people on benefits 

• increased economic activity generating increased tax revenues to pay for better public services

• lower rent arrears for social and private landlords

• improved air quality 

• improved learning, because children learn better in warm homes

• work on homes will provide opportunities to protect them against overheating

• warmer and dryer homes in winter will lead to physical and mental health benefits (particularly for children, the 

disabled and the elderly), which will reduce demand on the NHS and social care

• the regeneration of public housing estates and widespread neighbourhood improvement





Two recommendations of Better Homes, Better Wales, Better World 

• All Welsh homes to achieve EPC A by 2050

• All Welsh homes in social ownership to achieve EPC A by 2030
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Two recommendations

• Welsh Government should 

introduce a requirement for all new 

affordable homes to be near zero 

carbon / EPC A using a fabric first 

approach from 2021, supplemented 

by technology (renewables) if 

required.

• Welsh Government should set a 

longer-term goal of 2025 at the 

latest to have the same standards for 

all homes irrespective of tenure.



Homes
of today

for tomorrow
Decarbonising Welsh Housing between 2020 and 2050

Stage 3: exploring the social housing stock

Simon Lannon and Ed Green, 11.06.2020 – updated 16.06.2020

Stage 1: what works?

Stage 2: modelling the total housing stock



Stage 3:

exploring the social housing stock 
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Case study 3
%decarb vs SAP

Business as usual RMI
CapEx £18k

Annual heating bill £173

Decarb
CapEx £29k (or £25k without triple glazing)

Annual heating bill £62

Now
Annual heating bill £1022

1990
Annual heating bill £1062









THINK BIG. START SMALL. SCALE FAST



Application for Innovative 
Housing Programme – Optimised 

Retrofit Programme (IHP/ORP) 

 

2020-21 schemes only 
 



Diolch
Thank you

chris.jofeh@arup.com



CHIC WebConference
Elizabeth Froude 

Group Chief Executive 
Platform Housing Group

October 2020



Who are Platform….



• Exclusive Midlands focus and largest RP builder of social housing in England in recent years
• Over 46,000 homes owned across broad range of demographic areas
• Making a difference across the Midlands for over 50 years
• Largest landlord in the Midlands, bringing significant regional influence
• Density enables differentiated local knowledge and sector leading cost position

Deep regional focus with significant scale

20

2018
Fortis Living and 

Waterloo Housing 
merge to form

1967
Leicester Newarke

Housing Association 
formed

2015
Festival Housing, Worcester 

Community Housing and Festival 
Property Care form Fortis Living

and Fortis Property Care

1971
Waterloo Housing 

Association formed

2016
Acclaim Housing joins 

Waterloo Housing

1996
de Montfort Housing Society, Leicester 
& County Housing Association and New 

Wolds Housing Trust form Eastern 
Shires Housing Group

2006
New Linx Housing Trust 

joins Eastern Shires 
Housing Group

2008
Waterloo Housing Association 
joins Eastern Shires Housing 

Group to form Waterloo 
Housing Group

Key events in development of Platform Housing Group

2005
Leicester Newarke Housing 

Association joins Eastern 
Shires Housing Group

2012
Spa Housing Association, Elgar Housing 

Association and Property Care 
Partnership amalgamate to form Festival 

Housing and Festival Property Care



Range of demographics with high affordable housing 

demand
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East 

Lindsey

Worcester

Malvern 

Hills

Derbyshir

e Dales

Wychavon

24,000 homes 

in top 5 areas 

with local 

authority 

housing waiting 

lists of over 

10,000

Strong portfolio 

density with 

over 50% of 

homes in top 5 

geographic 

markets

Operating 

across full 

spectrum of 

areas from 

deprivation to 

significant 

affluence

Delivering 

strong social 

dividend with 

rent materially 

(~50%) below 

market 

average

Platform’s operational area including top 5 

markets



Social housing tenure focused portfolio
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We also have a well invested modern portfolio

23

55%
30%

12%
2%1%

High share of houses - easy to maintain

House

Flat

Bungalow

Bedsit

Maisonette

24%

44%

30%

2%

75% of homes have at least 2 bedrooms

1 bedroom

2 bedroom

3 bedrooms

4 or more bedrooms

22%

25%

8%

12%

33%

Modern stock: 37 year average age

Less than 10 years

10-30 years old

30-40 years old

40-50 years old

Over 50 years old

See page 51 for notes, sources and defined terms



• Joined Asset Management and Maintenance in to one Directorate

• Basic Maintenance

• Building Safety 

• Delivering Planned Programmes

• Enhancing Carbon footprint

• Innovation in managing and maintaining homes and components

• Remove pointless repetition

• Improve customer satisfaction

• Expertise for maintaining new technologies embedded in our teams

Everything is about exisiting homes….
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ISO 9001 (quality management system), 14001 (environmental management system) & 45001 (occupational health and safety) accreditation



• In House maintenance business - Platform Property Care (PPC)

• Fantastic customer satisfaction

• Growing and absorbing external contractors

• Fully cover our footprint 

• Day to day, compliance, and Planned works

• PPC’s over 350 strong 

• 70 apprentices

• Linking with our focus on decarbonizing our portfolio and tackling fuel poverty

• Aligns maintenance with the targets for Asset Management

Everything is about exisiting homes….
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Daily Compliance data

£60m invested across 
routine and major works 
maintenance in 2019/20

Near Time Stock Data

ISO 9001 (quality management system), 14001 (environmental management system) & 45001 (occupational health and safety) accreditation



• Planned Teams can flex – Programme to Voids
• Let 92 homes during lockdown
• Picked up backlog quickly post lockdown

• Quickly evolved good Health and safety working practices
• Picked up non emergency works quickly
• Even managed to fit 105 new heating systems in first 6 weeks of lockdown
• Second source of PPE

• 100% of stock at Decent Homes Standard
• Board commitment to enhance high standard with a £34k per home spend over 30 years

• Maintained Compliance
• Achieved 99.6% gas safety compliance at 31 March 2020
• Target 100% - 99.7% at end of September
• Even did 105 heating installations in first 6 weeks of lockdown
• lockdown

Covid ….

26See page 51 for notes, sources and defined terms



Strong environmental commitment (ESG)
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• 74% of homes have SAP rating of ‘C’ or above; 
96% at ‘D’ or above

• Ground and air source heat pumps replacing 
electric, gas and solid fuel in 1,771 homes

• Wall insulation fitted to 64 solid wall properties
• Programme of installing of solar PV panels
• £18m energy efficiency investment in last 5 

years with £7-8m planned for 2021/22
• In House teams growing expertise to maintain 

future technologies e.g. Hydrogen Boilers
• Strong Board support to extend environmental 

ambition in new strategy by end of 2020

Case study: DeMontfort House, 

Leicester

• Combined heat and power conversion of tower block 
combined with rooftop PV and battery storage

• CHP designed to operate on gas and hydrogen mix
• £2.7m project supported by 40% ‘green’ grant funding
• Expected to reduce energy consumption by 50%



• Delivered 4,500 homes over last 3 years – Growing by 3-4% per annum
• Strong focus on social housing tenures – largest registered provider builder of social and 

affordable housing in England for last 2 years
• Key strategic partner to Homes England with £72 million grant to deliver 1,800 

homes

• Developing a Platform standard – in conjunction with those who maintain them

Platform’s development activities

28

1,616
1,443

1,598
1,449

0

250

500

750

1,000

1,250

1,500

1,750

2016/17 2017/18 2018/19 2019/20

Consistently delivering ~1,500 new homes a year

See page 51 for notes, sources and defined terms







































































Helen White- Chief Executive  


